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• DiSSCo Prepare Phase Project start 2020-02-01
kickoff meeting in Helsinki 2020-02-28 – H. Rainer

• DiSSCo inaugural General Assembly 2020-02-29
Helsinki – C. Köberl & H. Rainer
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DiSSCo Struktur

Interimistische Hauptversammlung 

• Chair – Edvin van Huis (Netherlands / CEO Naturalis)

• Vice Chair – Aino Juslen (Finnland / Scientist LUOMUS)

• Scientific Advisory Board (SAB)

• Technial Advisory Board (TAB)

• Mitgliedschaft
Nationale Konsortien / Institutionen

Vollmitgliedschaft (€ 20k/a) / Assoziierte Mitgliedschaft (-)

• Nächste Hauptversammlung 2020-10-16 



DiSSCo Prepare Phase Project

Communication and Support Office 

• T1 Coordination GA ToR

• T2 Development additional Funding Opportunities

• T3 Outreach Web & Print

• T4 Outreach Conferences

• T5 Coordination online communication tools

• T6 Engagement LifeWatch

• T7 Infrastructure pilot DiSSCo implementations

• T8 Engagement ELIXIR

• T9 Coordination Support DISSCo governance (SAB/TAB/FF/CETAF WGs/SGs)

• T10 Engagement EOSC / RDA / GBIF / TDWG / iDigBio / CNRI / CoL+ / SYNTHESYS+ / IGSN

• T11 Coordination Project Management

• T12 Support to Consortium Members

• T13 Engagement Extension of the Consortium: Israel / Malta / Türkei

• T14 Training managerial competencies
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DiSSCo Prepare Phase Project

• WP1 USER NEEDS AND SOCIOECONOMIC IMPACT / LEAD: UCPH / HENRIK ENGHOFF [Months 1-36] 12 tasks

• WP2 HUMAN RESOURCES, TRAINING & USERS SUPPORT / ULISBOA / JUDITE ALVES [Months 3-36] 12 tasks

• WP3 CAPACITY ENHANCEMENT / LEAD:NHM / VINCENT SMITH [Months 1-36] 25 tasks

• WP4 BUSINESS FRAMEWORK / LEAD:MNHN / MICHEL GUIRAUD [Months 1-36] 17 tasks

• WP5 COMMON RESOURCES & STANDARDS / LEAD: MfN / MAREIKE PETERSEN [Months 1-36] 16 tasks

• WP6 TECHNICAL ARCHITECTURE & SERVICE PROVISION / LEAD: SGN / CLAUS WEILAND [Months1-36] 16 
tasks

• WP7 GOVERNANCE, POLICY & LEGAL FRAMEWORK / LEAD: IRSNB / SERGE SCORY [Months 1-36] 11 tasks

• WP8 STAKEHOLDER ENGAGEMENT & COMMUNICATION STRATEGY / LEAD: CETAF/ ANA CASINO [Months 1-
36] 13 tasks

• WP9 PROJECT MANAGEMENT / LEAD: NATURALIS / EVA ALONSO [Months 1-36] 26 tasks

https://dissco.teamwork.com/#tasklists/1940039
https://dissco.teamwork.com/#tasklists/1940040
https://dissco.teamwork.com/#tasklists/1940041
https://dissco.teamwork.com/#tasklists/1940042
https://dissco.teamwork.com/#tasklists/1940046
https://dissco.teamwork.com/#tasklists/1940047
https://dissco.teamwork.com/#tasklists/1940048
https://dissco.teamwork.com/#tasklists/1940052
https://dissco.teamwork.com/#tasklists/1934907


DiSSCo Prepare Phase Project

• WP8 STAKEHOLDER ENGAGEMENT & COMMUNICATION STRATEGY / LEAD: CETAF/ ANA CASINO [Months 1-36] 

Task 8.1 DiSSCo national nodes engagement (CETAF (4.5), Naturalis (3), NHMD (2), Luomus (3), Tartu (2), UniFi (2), 
BGBM (1), NHM (2), MfN (1), MNHN (3), IRSNB (4), IBER-BAS (2), UW (2), NM (2), NHMW (2), MNCN-CSIC (2), HNHM 
(2), IBSAS (2), NRM (2), NHM-UIO (2), UoC-NHMC (2), MnhnL (2), UPORTO (2) [Starts Feb 1st, 2020 - Due Jan 31st, 
2023] Ana Casino ( Started Sat Feb 1st ↦ Due Tue Jan 31st, 2023 ) 

National Smart Specialisation and institution-level strategies inform prioritisation objectives in each DiSSCo member country. Gathering the state-of-the-art nationally will 
provide the basis for the construction of an overall strategic map that is necessary for DiSSCo activities distribution and operation. Equally important will be to establish a 
follow-up mechanism to ensure alignment and harmonisation with national RI roadmap processes and relevant foreseen developments (e.g. national contributions/nodes 
for EOSC, participation in cluster services development, etc.). This means close relations with all national nodes to channel the engagement of governments (whichever the 
level might be for each country). Out of these activities, a granular thematic specialisation plan ranging from national to institutional levels will be produced. 

For this to be effective, apart from the participating partners’ involvement, each national node will receive 2 PMs that will go to the institution representing the node (to 
have a due legal partnership). The national nodes will be asked to deliver a few very concrete results within this task: 

• Identify contact points within their relevant ministerial structures and function as an information junction between them and DiSSCo on a regular basis, as required;

• Channel their relevant institutional strategies and policies to CETAF as a basis for tasks Task 8.2 and Task 7.3. 

• Validate the resume of the policies corpus (and their translations, if necessary) developed under WP7, and ensure its widest dissemination nationally;

• Provide feedback for outputs and participate in surveys;

• Stay informed on the development of the project as well as DiSSCo and participate in project meetings where necessary.

https://dissco.teamwork.com/#tasklists/1940052
https://dissco.teamwork.com/#tasks/23092084


DiSSCo Prepare Phase Project

Aktuelle Aktivitäten für die Nationalen Knoten

• Cost Book v0.5 – in Vorbereitung
IT Infrastuktur (Hardware)

IT Tools (Software)

Digitalisierung

Analyse

Konsulting

Verwaltung (Governance)

Instandhaltungskosten

Andere Kosten

• Funders Forum – in Vorbereitung start 2021-01-01

• Institutional / National Strategic Plans – in Vorbereitung



DiSSCo Austria Roadmap

Nächste Schritte

• Formierung Arbeitsgruppe von interessierten Institutionen & nationales MoU – Ende 2020

• Stimulierung zum Eintragen „aller“ österreichischen Institutionen mit Naturwissenschaftlichen Sammlungen 
in die Forschungsinfrastruktur-Datenbank des BMBWF https://forschungsinfrastruktur.bmbwf.gv.at/de

• DiSSCo Austria Wiki // Vorschlag für partizipativen Ansatz
Repository für grundlegende Dokumente zu DiSSCo, ESFRI, EOSC, ICEDIG, etc.

Dokumentation

https://forschungsinfrastruktur.bmbwf.gv.at/de


DiSSCo Austria Roadmap, Wien, 2020-10-13

Danke


